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The City of Nashua has a large inventory of public buildings of multiple types, ages and sizes totaling 
1,000,000 SF, exclusive of school buildings.  It is the City’s desire to perform a comprehensive 
condition assessment on this building portfolio in order to better plan for future capital improvements 
projects and to minimize the need for emergency funding for major repairs or mechanical systems 
failure. 
 
The City of Nashua invites firms experienced in performing condition assessments and evaluation 
services for existing facilities to submit qualifications to be included in a pool of pre-qualified firms for 
future assessment opportunities.  Firms must demonstrate relevant and recent experience (last 5 
years) on various building sizes and types, including municipal facilities, educational facilities, 
recreational facilities, offices, etc.  Firms will be responsible for performing a full range of building 
evaluations and assessments, including, but not limited to, life safety, ADA, and program-specific 
needs.  Firms may also be required to recommend prioritization of resultant projects, provide 
estimating services and holistic preventative maintenance plans.    
 
After review and evaluation of the responses to this RFI, the City will narrow the field to three firms, 
which will be invited to an interview to present their qualifications in person and to answer any 
questions that arose during the selection process.   
 
In the final step, the City will issue an RFP in which the prequalified firms will be provided detailed 
information on the buildings to be assessed, including tours of the facilities, and will be asked to 
submit a plan and price.  Below is a brief description of the first assignment the City may assign from 
this pre-qualified pool.  
 
 
I. Details of First Assignment (For Reference Only):  
 
The City desires to assess its existing buildings/structures, ranging in size from a 48,000 SF Central 
Maintenance Garage to the 750 SF washrooms and warming shelters.  The firm will be responsible 
for evaluating structures for purposes of identifying, pricing and prioritizing capital investment.  Prior to 
committing to a long range contract to conduct a facilities condition assessment of its entire building 
stock, the City desires to select one building to be used as a prototype.  Upon satisfactory completion 
of the prototype, the City may, at its sole discretion, elect to expand the work to several or all of its 
remaining buildings.  



A.  Review of Existing Data:  The selected firm will be given access to the City’s archives to review 
historical building documents, including plans and specifications, major repair records, fuel and utility 
usage and other pertinent documents that will aid in the preparation of a building assessment strategy 
tailored to the City’s needs.  Also available will be an energy study prepared in 2010 and a space 
needs assessment report prepared in 2004. 
 
B. Building Assessments:  The selected firm will produce an evaluation tool for City review and 
approval, which may include any or all of the following evaluation categories:  Life Safety, ADA 
Accessibility, Building Envelope, Energy Efficiency, Maintenance and Repairs, Structural, Mechanical, 
Electrical, Plumbing, Fire Protection, Environmental (asbestos and lead), Security and Safety.   
Once developed, the firm will use this template to assess the existing conditions, as well as to identify, 
price and rank the required improvements in order to assist the City of Nashua in capital planning.  
 
C. Critical Repair Needs:  The selected firm will identify any critical repair needs that may be 
discovered during the facility assessments. 
 
D. Capital Improvements Plan:  The selected firm will assist in the development of a prioritized capital 
improvement plan for use in current and future budgeting.  
 
II. Submittal Requirements (for this RFI):  
 
A. Firms must demonstrate recent, relevant experience on comparable evaluation projects, preferably 
public structures of various sizes within the last five years.  Structures should be indentified in terms 
of type and size.    
 
B. Response must include resumes of Key Staff Personnel;  
 
C. Responses should follow the following format:  
 
 i. Executive Summary Letter describing project approach, team experience, staff qualifications, 

 and current M/W/DBE status, if applicable;  
 
 ii. Summary of recent, relevant work as described in Section II above (maximum three pages);  
 
 iii. Representative Sample Assessment Tool from previous work, and a description of how 

data was captured in an electronic system, if applicable;   
 
 iv. Resumes of Key Staff Personnel: Assessment Project Manager, Building Assessor and 
 Estimator (maximum one page each).  
 
 v. Owner references from three current or recent projects. 
 
III. Evaluation Criteria (for this RFI):  
 
A. Depth and breadth of team’s recent, relevant experience on comparable projects, preferably public 
structures of various sizes.  
 
B. Depth and breadth of Key Personnel’s recent, relevant experience on comparable projects, 
preferably public structures of various sizes.  
 
C.  Thoroughness and responsiveness of assessment template. 
 
D.  References  



 
IV.  Form of Submissions: 
 
Please submit three copies of RFI responses to the attention of: 
 
 Robert Gabriel, Purchasing Manager 
 City of Nashua 
 229 Main Street 
 Nashua, NH 03060 
 
 SUBJ: RFI0357-073112 
 
Please submit responses by 10:30 am EDT on Tuesday July 31, 2012. 
 
Questions or inquiries regarding this RFI may be directed to John Pietroniro, Project Manager at 
603.831.5060, or via email at john.prg@comcast.net. 
 

  
Respectfully, 
 
 
Mary Sanchez, CPPB 
Purchasing Agent II 
City of Nashua 
sanchezm@nashuanh.gov 
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